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1. The Steering Committee, hereinafter called the Committee, shall consist of eleven club members.  Alcoholics with one or more years of sobriety, and Al-Anons who have been active for one year or more.  If less than one year, they may be sponsored by another qualified member. Committee members are to be elected by the eligible voting members of the Alano Club (Alcoholics and Al-Anons) in good standing.  No one may serve on both the Steering Committee and the Board of Directors of the Hi-Desert Fellowship Inc. simultaneously.

2. The Committee shall elect from its group a Chairperson, Alternate Chairperson, Treasurer, Alternate Treasurer, Secretary to serve as Committee Officers.   

3. At the General Membership meeting an election will be held for Committee member replacements, each to serve two years thereafter.  Election notice will be announced on the club bulletin board well in advance of the meeting.  No member may be re-elected for more than two consecutive terms.  Officers will hold their elected posts a minimum of one (1) year.

4. For any scheduled Committee meeting, a majority of Committee members, six (6), shall constitute a quorum, provided that a least one (1) Committee Officer is present.

5. Any Committee member absent for three (3) consecutive meetings, without a legitimate excuse, may be removed by a majority vote of the Committee.  Notice of this particular meeting must be made to all Committee members by Club bulletin board and/or phone, well in advance of the meeting.

6. Any Committee member may be removed for cause by a vote of the Committee.

7. Regarding Committee replacements in the event a vacancy occurs due to a death or resignation.  If a Chair, the Committee will elect another of their members to take his/her place and appoint one or more member(s) from the club membership to fill out the un-expired term.  All appointments are to be ratified at the next semi-annual General Membership Meeting.

A. If, at any time, the Committee members drop below seven, then a General Membership Meeting will be called and elections held to bring the total up to eleven members.

B. Any major issue, affecting these policies, as determined by the Committee, may be carried to the entire Club membership for a vote.

8. All Committee meetings shall be held in the Club.

9. It is the duty of the Committee, to form the Club Operating Policies, subject to paragraph 10, post them on the Club bulletin board and see that they are enforced.

10.   All policies or amendments formed by the Committee shall be submitted to the Board of Directors of the Hi-Desert Fellowship, Inc. to make certain that no policies or amendments are in violation of the Articles of Incorporation or the By-laws of said Corporation.  If any violation should be apparent the Board of Directors shall have the final vote as to the disposition of the matter.

11. The Committee shall establish specified and reasonably frequent periods of time for holding regular meetings.  By open invitation, AA Secretaries, Al-Anon Secretaries and other AA and Al-Anon members shall be encouraged to attend as non-voting observers.

12.   Duties of the Committee Officers:

A. The Chairperson and/or Alternate Chairperson:

1. The Chairperson shall preside at all meetings, have direct control of and direct all business related to the operation of the Club, under control of the Committee.  

2. The Chairperson shall establish procedures for the conducting of Committee meetings.

3. The Chairperson may call an emergency meeting of the Committee 

     at any time.

4. The Chairperson shall carry all proposed policies and amendments of these policies to the Board of Directors of the Hi-Desert Fellowship, Inc. and keep the Board informed at all times on any pertinent issues and a copy of the Committee meeting minutes.

5. The Chairperson shall act as Public Relations representative and official spokesman with any outside agencies.

6. The Chairperson shall start the General Membership Meeting and

Introduce the Committee members and Board members then turn the meeting over to the President of the Board of Directors.

B. The Secretary:

1. The Secretary shall be responsible for keeping of the minutes of

Committee meetings, and any correspondence as regards Committee business.  Responsibilities will also include keeping minutes at the semi annual General Membership meetings.

2. The Secretary shall keep a roster of the Committee members, with the date of their election and the date their terms expire.

C. Treasurer and/or Assistant Treasurer:  

  1.  The Treasurer shall be responsible for receiving all monies for    

       the Club, as well as keeping accurate records thereof.  A  

       comprehensive report will submitted at each monthly Committee

       meeting.

2. The Treasurer shall be responsible for reporting all receipts and 

deposits to the Treasurer of the Board of Directors as soon as possible following deposit in the Club checking account.

3. In the event the Treasurer finds an envelope containing 

     membership dues while emptying the Club safe, the Membership

     Chair will be notified within seven (7) days.

4. Petty Cash re-embursements will be limited to $10.00.  A Petty

Cash expenditures exceeding $10.00 will be approved by the

Committee.  Petty Cash on hand will be $200.00.

5. The Assistant Treasurer will assist, or fulfill the duties of the Treasurer in their absence.

13. The Committee shall elect from among themselves the following Chair-

Persons, if needed, to be responsible for the indicated operations.  Their

Term of service shall correspond with their committed term.  The Chair-

Person may select their own committee members.

A. Fund-Raising Chairperson

1. Is responsible for swap meets, auctions, etc.

2. Is responsible for social events, such as, meals, shows, bingo, dances, etc.

3. All monies raised by an event will be forwarded to the Committee

Treasurer within seven (7) days.

4. A comprehensive report of funds raised and expenses incurred

(to include receipts) will be provided at the following Committee meeting.

B.  Decorating Chairperson:

1. Has responsibility for choosing the appropriate decorations, dis-

playing and removing said decorations, for the special events. 

2. Decoration supplies are to be stored in the Club shed.

3. Funds for the purchase of decoration supplies may be provided from the Committee Treasurer.

       C.  Membership Chairperson:

1. Is responsible for obtaining new Alano Club members, and 

     verifying that they have thirty (30) days sobriety or thirty (30)

    days active participation if Al-Anon.

2. Shall update the Club Membership board as soon as feasible

following payment.  Members who are thirty (30) days in arrears

of dues are to be notified.  If dues are not received, their name is to be removed from the Membership board thirty (30) days following notification.
3. Record payments of any dues received directly from Club  

members within seven (7) days and place payment envelope(s),             containing the dues paid, in the Club safe immediately.

4. Return all envelopes, if envelopes provided, indicating “dues received” from the Committee Treasurer within seven (7) days.

5. Submit a written report at monthly Committee meeting. 

D. Maintenance Chairperson and/or Assistant Maintenance Chairperson:

1. Is responsible for daily maintenance and security issues that may arise.  (See Maintenance Standard Operating Procedures.)

2. In the event of any major failure of equipment and/or anticipated expenses the Steering Committee Chair will be notified.

E. Assistant Chairpersons:

1. Assistant Chairpersons will assist the designated Chairs in the performance of their duties.

2. In the event of the designated Chair's absence the Assistant Chairperson will fulfill those assigned duties.   
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